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LCAP 5 Goals 
LCAP Goal 1: College and Career: Provide high quality instruction, learning 
opportunities, as well as guidance supports to prepare every student to graduate ready 
for college and career.

LCAP Goal 2: Graduation Rate: Provide the physical, emotional, social and academic 
supports to ensure students are making appropriate yearly progress towards high school 
graduation.

LCAP Goal 3: English Language Learners: Provide the program, supports and 
instructional strategies to obtain English proficiency and the overall academic success of 
short-term and long-term English Language Learners. 

LCAP Goal 4: Decrease Suspensions: Establish and sustain healthy school cultures 
through relationship-centered practices to keep students engaged in their learning 
environment. 

LCAP Goal 5: Attendance - Chronic Absenteeism: Engage with and connect students 
and families to appropriate staff, supports, and programmatic alternatives to increase 
student attendance in school. 



Key Performance Measures
Increase Graduation Rate
D & F Rate (final grade of D or F in course), Attendance Rate, Suspension 
Rate, Course Completion

Decrease Dropout Rate
Attendance Rate, Suspension Rate, Course Completion Rate, D & F Rate

Increase A-G Completion Rate
C or better in the 15 UC/CSU course sequence

College & Career Readiness
Demonstrating Proficiency in the 5Cs, PSAT {127+}, AP {3 or better} IB {4 or 
better}, 
SAT {1650+}, ACT {24+}, Reclassification Rate, Early Assessment Program 

Closing the Achievement Gaps
A-G completion rate, Decrease the gap among sub groups on SMARTER 
Balanced Exams, Suspension & Expulsion for students of color, Enrollment in 
AP/IB courses, Pass Rate in AB/IB courses; College Acceptance, College 
Completion 



Demographics

• Socioeconomically Disadvantaged - SED
• Students With Disabilities - SWD
• English Language Learners - ELL
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• On track decrease as grade level increases
• Grades instrumental factor
• Students must earn C’s in A-G courses
• Early warning 
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LCAP Goal 2

• 21% of Grads are not in district all 4 years
• Significantly lower grad rates for students not in district all 4 

years



LCAP Goal 3

LCAP Goal 3: English Language Learners: 
Provide the program, supports and instructional 
strategies to obtain English proficiency and the 
overall academic success of short-term and 
long-term English Language Learners. 



LCAP Goal 4

The district suspension rate is below 4 
of the similar districts and above one.

Kern Union = 9.6%
Antelope Valley = 9.9%
Oxnard = 6.6%
Anaheim = 4.5%
Sweetwater = 3.3%

The district suspension rate is 
above the county rate of 3.5% 
and below the state rate of 
4.9%



LCAP Goal 4

• ESUHSD suspension rate is 4.4%
• Higher suspension rates for African American, Hispanic, and special 

populations
• 1/3 of students suspended are suspended multiple times
• Change in reporting shows higher number of suspension



LCAP Goal 5

• Chronic Absentee = 
absent 10% or more of 
enrolled days

• 13.8% of students are 
chronically absent

• All subgroups have about 
the same % of students 
chronically absent



Questions or Comments?


